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Transformational and Charismatic Leadership
Question one
Recently, I enquired from my manager about the type of leadership style he uses to motivate his employees. His reply that he tries to respect everybody and to be fair enough to everyone convinced me that he was not a charismatic leader (Barine & Minja, 2012). Possibly his response meant he subscribed to transformational leadership style, a fact that I equally object since on no occasion does it work out well when he does. This is based on the premise that from the time I took this class, I have experienced a substantial number of chief blunders made by each manager. Since a leader should pull from an assortment of styles for every situation likely to occur within an organization, I perceive my manager attempts to employ situational leadership style. A charismatic leader is known for his ability to attract everyone's attention from the moment he steps into a room. However, some employees asserted that it is the fear of writing up that compels them to look at him when he is conversing.
On the other hand, I regard the warehouse manager to fall under transactional leadership style. When it comes to carrying out a task within a specific time frame, he employs very distinct ways of motivating individuals. He attempts to have everything done by the close of monthly quarter through use of bonuses. While this is one fact that proves he subscribes to transactional leadership, I equally believe that he attempts to adapt to every situation his routine work brings in his way by using different styles of leadership. Depending on the type of a leader one is and the handy tools in his toolkit, he/she should adapt to his worker’s traits as well as every situation. Thus, the warehouse manager and my manager should figure out alternative styles for better leadership. In this regard, I esteem that the duo could be effective in their leadership if they could consider change-oriented leadership. The latter style aims to help a leader build a perfect team by finding the hidden potential of his team in quest of getting the best out of it (Team Technology, 2019).
Question Two
Based on certain circumstances, my current leader employs a transactional approach. Essentially, depending on the organization, this style entails different forms of punishments and rewards. While transactional leadership is not sound when it comes to keeping the morale of a team-high, a leader has a choice to define the type of person and leader he/she is. The turnover rate of my current company is low and everyone is certainly exiting the firm as soon as they are brought on board. Every new week someone is replacing another that quit in this organization. Moreover, owing to adherence to transactional style, there is the use of punishment as well as reward in the organization. During my talk with my manager, he stated that he uses a progressive style. On the other hand, the other manager commands respect from people through the use of an autocratic posture. Thus, my current company has no good results. To uphold a positive atmosphere within this firm as well as the desired worker morale level, it necessitates for the managers to shift to a better style of leadership to retain good workers and increase the turnover rate. Hence, I positively believe the current style is not effective. Moreover, I would recommend, swapping transformational and transactional leadership styles with a more effective style such as change-oriented leadership (Oluoch, 2015).
Question Three
The ability of an individual to influence others on a deep emotional level based on a sophisticated set of emotions as well as social skills is what is referred to as personal charisma. Since no one can impart this art of charm to many folks around, a myriad of folks believe that its basis is deific (Fast, 2015). Hence, this ability is regarded as a picture-perfect storm of several psychological actions that communally coordinate. Charismatic leaders are intrinsically more persuasive and are capable of commanding high number of followers. On the other hand, a leadership style capable of leading to a positive change among followers of a particular leader is known as transformational leadership. A transformational leader is chiefly active, enthusiastic and passionate (Kirimi & Barine, 2012). Above and beyond being involved and concerned with the process of leadership, transformational leaders similarly focus on supporting every team member to triumph. The way with which these leaders engage with people helps promote the enthusiasm as well as morale of these individuals in any given company. It, therefore, dictate transformational leaders to employ a variety of apparatuses to enhance the morale and performance of their groups  (Cramer & Krueger, 2016). Consequently,  based on my experience with unalike supervisors as well as what this class has imparted to me, transformational and charismatic leadership demands a diverse set of skills that can be gradually advanced through learning as well as nurtured from within.
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